COACHING IS GOOD FOR YOU

All good coaches want to help their coachees make positive changes which will move them forward as people, but few realise that coaching can work in their best interests too.  
Noble and dutiful as it may be to want to help others, there are several good selfish reasons for making time to coach.  Contrary to what many believe, investing a little time in coaching may quite soon begin to win back time for a busy manager.

Good, solid selfish reasons for coaching include:

· Being able to delegate more to better skilled, more self aware and motivated people, who you better understand and trust to complete tasks 

· Taking personal satisfaction from seeing individuals develop, and perhaps even enjoying a few accolades from others for shaping a well motivated and effective team 

· Achieving better team relationships and improved business effectiveness and performance
· Allowing staff growth to happen on an on-going basis, not just through action plans and performance pointers which have been stored-up  for formal appraisals

· Reducing staff turnover and under-productivity through stress or poor motivation, by giving individuals a sense of worth and so greater inclination to feel encouraged to give their best

· Reducing time spent correcting mistakes made by coachees, explaining late or poor delivery and the like.

Through coaching, individuals should feel motivated to want to achieve their best, learn from their mistakes and grow as individuals.  They should feel more ready to try taking a few risks, pushing out of old comfort zones and bringing a fresh perspective to their work.  Higher levels of achievement should follow as a result.

Coaching is not just about driving better practise and better competency.  It is often about helping to change an individual’s mindset is important too.  For example, coaching can help to instil a ‘can do’ attitude or an ability to recognise and respond to opportunities.  

In a pure coaching relationship, it is the coachee who sets the objectives and agenda for coaching.  However at work the needs of the organisation must be taken into consideration too.  In this sense, the organisation’s or manager’s objectives also feed into the coaching process.  This gives a chance not just to be selfish, but to be clear about how any actions carried out by a coachee will benefit you.

The good news is that coaching usually takes little time.  Often, the best coaching can be packed into small doses and becomes a natural style you can quickly adopt in any conversation with staff.  ‘Byte-size’ coaching sessions may take only 10-15 minutes on average whilst an incidental coaching conversation may comprise just a few choice sentences, yet leave the individual you coach feeling highly motivated and full of fresh insight.  

Coaching encourages individuals to develop a strong self-awareness and making self questioning a natural habit, leading in turn to increasing self insight and a desire to improve.  Ultimately, it gives the individual the insight and the will to help themselves in their own development.  In turn, less direction, less correction and less all-round intervention may be needed by a manager.  Reason indeed to put coaching firmly near the top of your agenda.
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