Keddy Consultants
Keddy Consultants brings together a group of talented associates whose expertise focuses on workplace coaching.  In addition to providing highly experienced executive coaches, the company’s specialism is providing training and consultancy to support coaching implementation and development.

Created by Jackie Keddy, a former DCI with the Metropolitan Police Service who also led the Met’s in-house coaching programme, the company combines the knowledge and experience of individuals who’ve steered coaching programmes from the inside rather than just offering consultancy advice.  Its services extend to evaluating the impacts of coaching, helping organisations that wish to reinvigorate or redirect their coaching, or bring coaching into line with a clear ‘business agenda’.

Keddy has built a strong reputation in the coaching world for her achievements supporting coaching programmes, usually operating on a tight budget and with only limited back-up resources.  The Met’s programme was the first for a not-for-profit public sector organisation to achieve the European Mentoring & Coaching Council’s coveted ‘European Quality Award’, whilst Keddy has gone on to win awards from both the Association for Coaching (for her ‘Outstanding Contribution to Business’) and Coaching at Work magazine (voted by readers as ‘Person of the Year’).

Keddy explains that the company’s ethos is to enable companies to direct coaching to areas that are most useful, and to do this quickly: “We don’t believe in dancing the dance of the seven veils,” she says, “recognising that most coaching initiatives start off with high expectations of what they will deliver, but that many fail to live up to what was hoped of them since they become misaligned with what the business needs.”

Keddy also observes that many organisations have differing understandings of what coaching actually is: “We don’t set out with an assumption that every coaching practice has to follow the same rules; for example, coaching skill in what some would see as being a ‘less than pure’ sense is very valuable for managers to have alongside text-book practice.”

Consequently, the company’s training offerings extend from 6-month development programmes combining a range of skill-building and experience-led activities for professional coaches, through training supervisors of coaches and more basic skill training for line managers.

The company is able to draw on a wide range of materials to help support any coaching programme, including templates for recruiting coaches, systems for matching coaches and coachees, and tools for forecasting the demand for coaching.  Apart from the company’s experience, its knowledge of ‘what works’ extends to consultations with almost 70 leading organisations.

Along with her business partner Clive Johnson, Keddy is now in the process of transferring this knowledge into a book, Managing Coaching at Work, which is due to be published by Kogan Page later in 2011.

Contact Keddy Consultants on +44 (0)20 7870 1080 or visit the company’s website at www.keddyconsultants.com.
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