Proactive Style
Proactive Style provides a specialist service to evaluate training programmes, coaching and other human resource interventions. The company was created in 2004 by a former management consultant, Clive Johnson, who recognised the potential for adapting a common consulting approach (the ‘Pyramid Principle’, developed by Barbara Minto for McKinsey & Co.) to assess the impact and effectiveness of ‘soft investments’.

The company’s approach aims to rationalise why a particular initiative (e.g. training) has led to the impacts that have resulted from it, rather than something else. Commenting on the relevance of this approach, the company’s owner, Clive Johnson, observes, “Just as a police detective might aim to construct a compelling argument based on all the evidence available to them, in our case we try and apply logic to explain why a change in mindset or behaviour has come about in people, using business and human performance data and anecdotes as opposed to exploring motives and alibis.” He continues,” Virtually any type of data maybe suitable as an input, but combining anecdotal descriptions of individuals’ experiences with hard data obviously makes an argument more robust.”

Perceptions are additionally taken account of in analysis, considering different individuals’ views, captured through 360o surveys and the like (including an on-line tool that Proactive Style has specifically developed for this purpose).  In an evaluation study, an aim is nearly always to conduct interviews with sponsors of different initiatives to understand how well their starting expectations have been met.

An entire evaluation study may be completed within just a few days, involving brief interviews and workshops (interviews are often conducted by phone in as little as 10 minutes), alongside analysis of published data. The company also provides tools and training to transfer knowledge of how to conduct evaluation to learning and development managers, leaders of coaching programmes and others responsible for ‘people investments’.

The company began specialising in evaluation after recognising that this was an area that many organisations had neglected, typically because they considered it to be too hard. Johnson had undertaken extensive consultations with close to 70 organisations when researching the development of a coaching and mentoring toolkit (a product that’s still offered by the company), and it was through this activity that he recognised a need for a new approach to evaluation.

Along with his business partner Jackie Keddy, Johnson is now in the process of transferring his knowledge of evaluation into a book, Managing Coaching at Work, also considering the wider subject of making a success of workplace coaching.  The book is due to be published by Kogan Page later in 2011.

Proactive Style is based in Brighton.

Contact Proactive Style on +44 (0)20 7870 1080 or visit the company’s website at www.proactivestyle.com.
For more information, contact Clive Johnson on +44 (0)7956 942980, e-mail: clive.johnson@proactivestyle.com. www.proactivestyle.com.
